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in the wealth of Dutch literary culture. As we 
continue to grow and expand, our ultimate 
goal is to have a collection of PDF fi les to 
accelerate the production of reliable and 
structured XML. This would provide even 
more fl exibility and references. 

Why did you choose SPi as a 
partner?
We knew that in order to manage within 
a very tight budget, we had to think 
innovatively about our digitisation costs. 
With this in mind, we decided to talk to 
several Asia-based digitisation service 
providers to meet our conversion needs.  
From a holistic perspective, we were looking 
for service providers who understood the 
strategic objectives of DBNL and could 
supply us with the highest quality and 
accuracy at an attractive price. After a 
lengthy and transparent evaluation process, 
we decided to select SPi as one of our main 
partners in the digitisation process. SPi has 
the experience and track record in converting 
and processing sensitive historical material 
and has deep competencies in large-scale 
PDF and XML conversion – both of which 
were key to our digitisation efforts. 

Even after selecting SPi, we hedged our 
risk by initially partnering with SPi on 
low-volume, low-risk digitisation. After 
the initial learning period, where both 

SPi and DBNL collaborated to improve 
communication, workfl ows and turn-around 
times, we gradually ramped up volumes with 
increasing scope and complexity.

What were the key challenges?
SPi, being an experienced outsourcing 
vendor, had its best practices in engagement 
management. However, even then, there 
was still a steep learning curve for both sides. 
One big hurdle that we overcame was data 
quality. The initial data quality was not 
within our parameters. After discussions 
with SPi, we redesigned the process and 
documents workfl ow and improved the 
quality assurance, which led to an increase 
in quality levels. Together with SPi, we 
also looked at improving overall effi ciencies 
of the process by smoothing out volume 
fl uctuations, and using SPi’s proprietary 
tools and technologies to enhance the 
quality of the digitisation process. Another 
key lesson was understanding the culture of 
the service provider. I made a site visit to 
SPi in the Philippines to learn more about 
the operations and to interact and build the 
human element with the SPi team working 
on the DBNL project. Observing the team 
work on our material fi rst hand gave me a 
deeper sense of appreciation of the rigour and 
processes that were followed, and this allowed 
me to better understand the workfl ow. 

What are your plans for the 
future?
Our eventual goal is to build a network of 
databases, which hosts the entire collection 
of Dutch literature that has ever been 
published. This would require collaboration 
with several partners in the Netherlands, 
Flanders and the rest of the world such as 
libraries and research institutions. It would 
also be subject to the continued patronage of 
funders such as the Dutch Language Union.  
With respect to our collaboration with SPi, 
we will continue to consult with them on 
innovative ideas and partner with them to 
prepare for the digitisation challenges of 
the next decade. The next few years will 
undoubtedly be very exciting.

The SPi team working on the DBNL project

FURTHER INFORMATION
The Digital Library for Dutch Literature (DBNL): 
www.dbnl.org 

SPi: www.spi-bpo.comSPi’s workfl ow on the DBNL project
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